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        GOLF COMMISSION MEETING AGENDA 
	





April 17, 2019

CALL THE MEETING TO ORDER          6:00 p.m.


Attendance: 

		Welcome new Commissioner Gary LaPerle.

[bookmark: _GoBack]Public Input: 


Communications:    


Suggestion Box review:         


Acceptance of March 12, 2019 Minutes


Superintendent report:


Director Report:


Concession Report:      


New Business:

1. March Financial Report Review

2. Course opening issues / actions.

3. Geese Population Status

4. Process to install signage on buildings after resurfacing.

5. Plantings on hillside of 8th green. Plan and timeframe.

6. Brush removal around deck.

7. 7th Green Conservation Issues.

8. Review menu and pricing for concessions service.

9. Lightening Detection system repairs (both locations).

10. Inspection of backflow preventer status (Water Dept.)

11. 2020 Budget submission feedback.

12. AJGA Tournament planning.


Old Business:

1. Update on clubhouse work.

2. Update on A/C Compressor for clubhouse.

3. Update on tree work on 6th and 7th holes.

4. Update on display board for Clubhouse.

5. 2019 seasonal help hiring process update.


 Review and signing of bills:

					
DATE, TIME, SITE OF NEXT REGULAR / LEAGUE MEETING 
 
     May 14, 2019           6:00 p.m.     Tuesday    Chicopee Country Club	
					
MEETING ADJOURNED:
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